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Honor     -      Serve     -     Prepare 

our shared love of motorcycling that 
brought us together, but once we ac-
cepted the title American Legion Rider, 
we accepted the responsibility to repre-
sent the largest and most influential 
veterans service organization the best 
we can.  

We are the most visible element of to-
day’s American Legion and it is im-
portant that we represent the values 
and principles of the Legion Family in 
everything that we do.  

Now some may argue about what differ-
ence it makes if we are involved more.  
And why we should learn more about 
our parent organizations. The short an-
swer to these questions is that the more 

you know, the better prepared you are 
to make a positive difference in the or-
ganization. Remember, we are Legion-
naires, Auxiliary and Sons of The Ameri-
can Legion members first. The only thing 
that makes us different is that we ride 
motorcycles and we do it for the good of 
the Legion Family.  

The Riders do a lot of good in our de-
partments, districts, posts, communities 
and across the nation. We can make 
more of an impact if every Rider under-
stood how the Legion, Auxiliary and 

By Mark R. Clark (MO) Chairman  
American Legion Riders Advisory Committee 

Are you an American Legion Rider 
or do you just ride a motorcycle 
with a Riders patch on your vest?  I 
ask this question because too often 
I am asked, ‘How can I get my Rid-
ers involved in the post?’ Being a 
member of the American Legion 
Riders (ALR) and representing the 
American Legion Family is more 
than just owning a motorcycle, 
wearing an ALR patch, and attend-
ing a Riders meeting every now and 
then.  

In 2018, there were more than 13.1 
million registered motorcycles in 
the United States. In that same 
year, 125,000 American Legion 
Family members wore an ALR 
patch. No matter how you do the 
math, that puts each of us who 
wear the ALR patch in elite compa-
ny because we make up less than 1 
percent of the motorcycle commu-
nity.  

Within the American Legion Family 
of more than 3.3 million members, 
the Riders represent 3.72 percent 
of our combined membership. It is 

Sons operates. This is something we 
should want to know because if we 
don’t take the time to learn about 
the Legion Family, how can we sup-
port, grow and sustain it for future 
generations to enjoy? This is my 
challenge to you as your new chair-
man. 

I encourage you to read Resolution 
No. 35 (2007), passed by the NEC, 
that recognized the American Le-
gion Riders as a national program 
under The American Legion to be 
administered at the department and 
post levels. In 2011, Resolution No. 
32 was passed that amended Reso-
lution No. 35 to clarify membership 
criteria and to make exceptions for 
Riders who can no longer ride due 
to injury or health reasons. In 2015, 
thanks to the outstanding work that 
Riders were doing all across the 
nation, Resolution No. 8 was passed 
authorizing the American Legion 
Riders National Advisory Committee 
under the Internal Affairs Commis-
sion.  

You can view these resolutions, as 
well as other important documents, 
that will help you organize events 
and build your Riders program by 
visiting the Riders resource page at 
legion.org/riders/resources.  

Once you understand how you can 
become more involved in your 
American Legion Riders chapter, I 
challenge you to take the next step 
and learn how our parent organiza-
tions operate.  

 

Become a more involved Legion Rider 
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You can find The American Legion Post Officers Manual at legion.org/publications/246556/2019-officers-guide.  The American 
Legion Auxiliary Unit Guidebook can be found at alaforveterans.org/ALA-Unit-Guide-Book--Revised-and-ready-for-members/. The 
Sons of The American Legion Squadron Handbook can be found at legion.org/sons/files/handbook16.pdf. You can also learn a 
great deal by attending post, unit and squadron meetings.  Another great resource is the online American Legion Basic Training 
Course that only takes about two hours to complete. It can be found at legion.org/basictraining.  

Dig into these manuals and learn as much as you can. Then take that knowledge and educate your peers in both the Riders and in 
your Legion Family to help get everyone excited about becoming a leader and making a difference. It only takes one person to 
start a wildfire of enthusiasm in a post − are you that person?  If no, why not? 

As I travel around my department and across the nation, I am seeing more and more Riders wearing post, district and department 
officer caps in our family organizations and that is good for our future. But like most organizations, only about 10 to 20 percent of 
our members are actively involved and that is what I am hoping to change with your help. 

If you are new to the Riders or to the Ameri-
can Legion Family, seek out one of these lead-
ers, ask questions and get involved. You will 
quickly find that a good, kind, faithful and 
patriotic spirit lives and breathes in the Amer-
ican Legion Family. It is this spirit that binds 
us to a common cause and why we ride for 
God and Country. Each of us who wears the 
vest and patch of the American Legion Riders 
has a responsibility to those who paved the 
way for us, and to those who will follow our 
example and lead the next generation of Rid-
ers to make a difference in the American Le-
gion Family. Each of us should seek out infor-
mation, attend our department and national 
conventions, and do all we can to become a 

more involved American Legion Rider. 

I am a strong believer in training and believe that knowledge is like ammunition −  you can’t stay in the fight long without it. The 
more we know, the better prepared we will be to overcome the challenges we are sure to face and together I know we will meet 
the challenge.  

For my non-riding Legion Family members, help your American Legion Riders chapter to become fully integrated into your post 
family. Accept them just as you would any other Legionnaire, Auxiliary or Sons member. You will find behind that often-rough 
appearance a heart of gold ready and willing to help. An ALR chapter can increase the footprint of your 
post and reach areas of the community that otherwise would go unseen. This can be a huge recruit-
ment opportunity that you don’t want to pass up. If you give them a chance they may surprise you and 
the team you build could be the difference between losing your post to failing membership or growing 
it to last for decades to come. 

As your ALR Advisory Committee chairman, I promise to work every day to become a more involved 
Rider and Legionnaire. I hope that you will join me in that quest because the more we know, the better 
we will be at leading our Legion Family into the future. Ride safe and thank you for all you do! 

Become a more involved Legion Rider  continued from page 1 

Check back often for updates and additions to the training  
area of the webpage: legion.org/training 
Click on: District Training In A Box 
 
Questions?  Email us at: LegionTraining@legion.org 

https://www.legion.org/publications/246556/2019-officers-guide
https://www.alaforveterans.org/ALA-Unit-Guide-Book--Revised-and-ready-for-members/
https://www.legion.org/sons/files/handbook16.pdf
https://www.legion.org/basictraining
https://www.legion.org/training
https://www.legion.org/training
mailto:LegionTraining@legion.org
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Options for online training  

...continued on next page 

Autrey B. James, Chairman 
Department of California Training Committee 
 

In the time of COVID-19, training is even 
more important to our organization. 

As many of us have turned to virtual 
meetings in order to communicate, I 
suggest you use whatever online 
meeting platform you are using for 
meetings as a way to engage members 
with training.  I am going to outline 
some best practices I have learned in 
developing, preparing for and delivering 
online training. 

Since COVID-19 has forced many of us to 
shelter in place and work from home, 
we have turned to different platforms 
like Zoom, GotoMeeting, Skype and oth-
er services as a way to conduct business.  
As the training coordinator in California, 
I wanted to find a way to keep our fledg-
ling training program expanding so I 
immediately turned to online as our 
delivery method. There are many differ-
ent programs available and most fall 
into one of two categories − actual 
meeting platforms or webinar platforms.  
I chose an online meeting platform over 
the webinar format to be able to easily 
engage members and get the type of 
feedback you expect when teaching or 
facilitating in a classroom setting.   

Design your training after selecting a 
platform. My advice is to stick to one 
topic in your training. For example, in-
stead of training on post finance officer 
duties in general, break it up.  Three 
separate sessions might focus on pre-
paring for the post audit, cash manage-
ment procedures and preparing a fi-
nance report.  It is easier for people to 

digest the material in a short, concise 
block of information.  If you try to con-
duct a four-hour multi-topic training, 
you will lose your audience because 
there are far too many distractions you 
will have to contend with.  If you focus 
on only one topic, you can cover it well 
and students will be able to absorb the 
material.  An added benefit is that you 
will have topics for additional training by 
breaking each general topic into multi-
ple, concise segments.  

Design topics for 30-minute blocks.  
This is outside the norm of what we do 
for various in-person trainings in our 
organization.  If you design a 50-minute 
block, there will be a lot of material for 
the viewer to digest and it is inevitable 
you will go over the time allotted.  If 
there are more questions in these online 
trainings,  Legionnaires seem to feel 
more comfortable sharing and asking 
questions in the safety of their homes.  
Remember, we are trying to train but 
we also want our Legionnaires to be 
engaged in the process.  This can only 
be accomplished if you allow time to 
share ideas.  If you build that time into 
the schedule, it will be a far more enjoy-
able experience for all involved. 

Incorporate visuals into your training. 
You can use PowerPoint slides or docu-
ments on screen to help with visual 
learners because all of us learn in differ-
ent ways.  If you like to use video clips in 
training be aware that not every 
platform accommodates the playing of 
the audio from a video clip shown.  
Some people also learn best by hands 
on experience which does not lend itself 
well to live online training.  A way to 
engage those learners is to incorporate 
a case study or scenario in the training 
to allow them to work through the pro-
cess using the tools you are giving them 
in the instruction.  Case studies are used 
in online learning environments and in 
classroom settings. In The American 
Legion, case studies are often referred 
as scenarios and are incorporated in 
training for both National American Le-
gion College and department level Le-
gion Colleges.  If you have different 
ways to help convey the information, 

the more likely your audience will retain 
the information you present. 

Prepare for delivery. Once you have 
designed your training prepare for deliv-
ery of the training by practicing.  You 
want to be comfortable with operating 
the platform you are delivering the 
training on, and you want to know how 
to share documents on screen, as well 
as how to turn on and off your camera 
and audio.  The different platforms I 
researched have some type of chat fea-
ture so make sure you know how to 
open and use that feature.   

Help your attendees practice. In the 
training materials you send out, provide 
a link to a video that shows how to log 
in and use the platform.  This will help 
attendees get comfortable with the 

online meeting/training format. This 
may help to increase attendance.   

Prepare your presentation space. It can 
be very distracting to the attendees if 
you, the presenter, have a busy back-
ground.  A plain wall is best, however, if 
you do not have one try to keep your 
background as simple as possible. In 
short, if you have a treadmill coat rack 
as your background, it might be time to 
hang up your coats.   

Deliver training in teams of two. I sug-
gest having one person do the actual 
presentation and a second person to 
address questions that come in the chat 
room, help with technical issues, set the 
rules, and other duties that will allow 
the presenter to focus on the training 
and make the atmosphere comfortable 
for attendees.  It is very difficult to both 
present and take care of 



4 

 Options for online training continued from page 3 

the little things. And remember to make both the trainer and 
the moderators an administrator or organizer in the training. 
That way if one has technical difficulties and has to log off the 
entire meeting does not end, causing everyone to log back in 
for the training to continue.  

Log on early the day of training.  You are likely to find others 
may be waiting when you arrive, but it gives the attendees the 
opportunity to test their microphones and cameras.   

Give the rules of the presentation early and often.  If the train-
ing is being recorded, make everyone aware and explain how 
they can access it later.  And ask everyone to mute their micro-
phones during the presentation and explain that background 
noise can be disruptive to listeners.   

Allow for a question and answer period. Inform the attendees 
early on that there will be one and when it will be. Depending 
on the size of the group, you may suggest that questions go to 
the chat feature. If you have 90 people on the call it will be 
difficult to answer 
questions as you 
go. If you have 
only 10, that is a 
manageable num-
ber to answer 
questions as you 
go. If you are like 
me and try to an-
swer questions in order of receipt, I suggest you ask attendees 

not to repeat their question in the chat feature.  I have found 
as people keep adding questions to the chat feature, the ques-
tions scroll up and it can be difficult to figure out what was an-
swered and what has not been answered if attendees repeat 
the same questions.   

Start on time.  You don’t want to waste people’s time so be 
courteous, and make every attempt to finish on time.  If you 
find yourself running over the reported end time because of 
questions, remind people that if they need to leave it will be 
fine because the presentation is being recorded. 

Share both the slide deck and documents used in the presen-
tation. These can be shared, as well as the video, on your de-
partment website.  This makes it possible for others who could 
not get online for the actual presentation to see the presenta-
tion and review the materials.   

Conduct an internal critique. I recommend you do this to de-
termine what worked well, what did not work so well, and 
what new lessons you learned to improve the format for future 
training.  You should also look for opportunities for an external 
critique.  You can send an evaluation form to attendees if you 
have them preregistered or perhaps use an online survey tool 
that you can direct attendees to complete.  Whatever you do, 
look for ways to improve your product and you will grow your 
audience and keep our members engaged.   

I hope my thoughts on the subject will give you the confidence 
to give this training method a try, or maybe reinforce what you 
have already learned, as you have been training.   

 

Are you planning a training event?  
 

Be sure to post it on The American Legion’s  
national web page at:  

 

legion.org/training/events 

About this newsletter 

 This periodic and Legionnaire-driven newsletter, produced by the Internal Affairs & Mem-
bership Division, is designed to address best practices, ideas and training that every Legionnaire 

needs to know to engage our membership through effective training now and into the future. 

 Highlighting new training ideas and resources becoming available in 2020 and beyond, 
it will also feature essays from successful leaders and training ideas of posts, districts, depart-

ments and individuals throughout The American Legion. 

 

Are you a trainer? A writer? We need your submissions!  

Send your training ideas and articles to LegionTraining@legion.org. 

https://www.legion.org/training/events
mailto:LegionTraining@legion.org
https://www.google.com/url?sa=i&url=https%3A%2F%2Fallevents.in%2Fonline%2Fask-the-experts-online-qanda-on-landscaping-and-roofs%2F10000103526446388&psig=AOvVaw3e3ks9wGSuQ9CV38HVn7Yr&ust=1590084904564000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJDun4eGw-kCF

